
PeTApalooza
Dog Spa and Resort

A Lifestyle Vacation for 
your Pampered Pooch

aliciasheber@hotmail.com



Consumer trends affecting 
luxury pet industry

Lifestyle
Busy schedules - less personal time to spend with pets, frequent travel
for work or pleasure 
Childless and/or gay couples indulge their pets as “children”
Childless or “empty nest” families have greater disposable income to 
spend on pets

Wellness
Transference of human trend towards holistic healthcare to pets
Consumer demands for stress-relieving, fun pet environments out of 
guilt for “abandoning” their pet

Definition of “self as a pet owner” amidst globalization
Consumers at all income levels exposed to and feel entitled to luxury
Associations with luxury/designers – show-off to friends, 
sophistication
Individualism - uniqueness through differentiation and creativity
Experience - oriented luxury
Success and competition extends towards pet ownership



Luxury Dog Products

New
Luxury

value derived from designer brand

Value derived from ingredients

Mass 
Class

Swarovski crystal
and cut German glass
necklace $149

La Pooch II 
Male Cologne

Bergamot, neroli, 
Provençal Herbs $44

OPI Pawlish  
Fire Hydrant Red $10

Juicy Couture 
Pink Velvet Carrier $274

AquaDog & Dogade mineral 
Water & electrolytes $10

Louis Vuitton 
Dog Carrier $1300

Gucci Accessories
up to $720

Tasty Tassies made from
all natural human grade 
ingredients $10/6

American Pet Product Manufacturers Association 2005 
sales estimate $36 billion (versus $17 billion in 1995)
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Dog Care Services

Total Care 
Environment

High

High

Luxury 
perception

“Hotels”

Spas

Veterinarians

Pet 
Groomers

Pet 
Psychics

Kennels

Pet 
Hospitals

Acupuncture

Animal 
Shelters

Breeders

OPPORTUNITY!

Trainers

Birthday 
Party 

Services

Dog 
Parks



Dog Lodging Benchmark

Paradise Ranch
Country Club
for Dogs
Los Angeles, California

Typical Animal Shelter in
Every US County 

(Animals not adopted Killed)

The Dog Spa and Hotel
New York, NY

America Dog and Cat Hotel 
Las Vegas, Nevada

Dog Focused

Functional
Services

Luxury
Services

Business Focused

Typical Pet Boarding
Facilities in US

The 
Griffe

Market
Opportunity



.

Critical 
Success 
Factors
Concept Dogs are happy when they are free to explore and socialize in sunny outdoor 

playgrounds while receiving human affection and pampering when away from 
their families

Story Owner Kristyn Goddard founded the Women’s Jockey Association in 1979 & 
the Paradise Ranch Racing School for jockeys.  Due to a riding accident she 
changed direction to open the Paradise Ranch Country Club for Dogs in 1997, 
successfully lobbying City Government and boarding industry regulations to 
allow free roaming on the Ranch.

Origin Los Angeles, California – sunny, natural beauty

USP “Free Range Dogs” - First US licensed “cagefree” home-environment and 
training facility
Largest staff-to-dog ratio on US West Coast
Bed Buddies
Web Cams



Luxury Services Available
Rate per Night $65.00 private bedroom

$80.00 with Bed Buddy

Limousine Service $130.00 RT in Mercedes Mutt Cab

Spa Services $35.00  / massage
Brushing, bathing and trim costs vary with breed

Private Training $110.00 / day 
$1950.00 / 3 weeks 

Activities Multiple botanical gardens for playing
Swimming pools (costs included)

Gourmet Dining Personalized meals hand-fed to finicky eaters (costs included)

Paradise Ranch 
Country Club for Dogs



Dog Hotel Competitors

Services

Available

Barking Hound Village 
Atlanta, Georgia

The Dog Spa and Hotel
New York, New York

America Dog and Cat Hotel 
Las Vegas, Nevada

Rate per Night $32.00 shared room
$47.00 for retro style private 
suite

$54.00 for air conditioned 
(suite) private run / cage

$49.00 free range
$79.00 private suite

Limousine 
Service

Not offered Not offered Transportation available 
(no limousine)

Spa Services
(costs vary with 
breed) 

Hair Styling
Baths
Pedicures

Deep tissue massage
Conditioning bath
Hot oil treatment
Pedicure 

Not available

Private Training $150.00 / hour $150.00 / hour Not available

USP Assisted Living Dog Care
On-Premise Deli and Bakery

Breeder Referral Service Book Online with Vegas.com
Color TVs in each suite



Luxury Human vs. 
Luxury Dog Resort

Room 
Type

Spa 
Services

Fitness 

Center

Restaurant

& Bar

Business 
Center

Concierge 
Services

Limo 
Service

Museum tours, 
site-seeing 
excursions, 
theater and 
musical events

Airport 
pick-up
Private 
chauffeur 
for outings

Private 
chauffeur 
for home 
pick-up and 
delivery as 
well as 
outings

Day trips to the 
beach, 
mountains, 
parks, nursing 
homes, hospital 
wards
Acting classes 
to join the Dog 
Actors Guild
Birthday parties, 
holiday 
celebrations

Resort WIFI 
equipped
Computers, 
business 
machines 
available

“Live cams”
allow owners 
to see their pet 
24/7
Petsmobility 
PetsCell voice 
enabled 
waterproof 
GPS phone 
allows owner 
to call pet 
24/7

Celebrity Chef
Meals tailored 
to dietary needs
Room Service

Water bars 
Gourmet meals
tailored to dietary
Needs
Room Service for 
shy dogs

Design

Gym, Pools,
Personal 
Trainers

Architecture & 
interiors by 
renown 
designer; 
cross-branding 
with fashion 
designers

Architecture & 
interiors by 
renown 
designer; 
cross-branding 
with fashion 
designers

Botanical 
gardens 
with dog 
runs, Pools, 
Private 
Training

Luxury 
Amenities, 
Salon, Hamm 
am, Massage, 
Acupuncture

Side-by-side 
owner + pet 
services 
available
Luxury 
Amenities
Baths & Hair 
Styling
Hot oil 
treatment
Pedicures 
Deep tissue 
massage
Acupuncture

Luxury 
Human 
Resort

Presidential 
Suite with 
designer 
furnishings

Luxury

Dog

Resort

Free range 
suite with 
designer 
furniture 
and human 
“bed buddy”



Designer-Branded Human Resorts

Vera Wang honeymoon suite
Halekulani in Waikiki, Hawaii 
Price per night: $5500

Palazzo Versace
Gold Coast, Queensland Australia

Price per night: $895

Armani Hotels and Resorts / Burj Dubai Tower 
(under construction) Dubai, U.A.E.

Price per Night: If you have to ask 
Then you can’t afford it

Danai Beach Resort & Villas
Halkidiki, Greece
Designed by Missoni
Price per Night: €9880

Schlosshotel im Grunewald
Berlin, Germany
Designed by Karl Lagerfeld
Price per Night: €415



Brand 
resonance

Consumer 
judgments

Consumer 
feelings

Brand imagery

Brand awareness

Physical & Social Needs Security, Prestige

Dog Owner

Partner with established experts:
Successful pet spas, veterinarian, alternative 
medicine practitioners, technology leaders

Grand Opening celebration invite celebrities 
and their pets
Name each suite after a celebrity’s pet 

Brand 
performance

Promises: Loving Attention,
Freedom to Play, Highest Quality
Of Care
Giving back to the community through PeTA and ASAP!

Dream: Develop experiential journeys as 
added features: beach, mountains - photo 
CDs allow clients to enter the dream

Interiors Created by a Fashion Designer
Known for Promoting Animal Rights 

Designer-Branded Dog Resort

Eat
Sleep

Run
Play

Nutritious food
Comfortable bed

Green fields
Companionship

Dog runs out of car into the resort



Critical 
Success 
Factors

PeTApalooza Dog Spa 
and Resort 

Concept / DNA PeTApalooza Dog Spa and Resort relieves the stress dogs feel when away 
from their families by giving them top level holistic care including relaxation 
treatments, human affection, and freedom to run, play and socialize in a 
variety of sunny outdoor playgrounds while financially supporting national 
(PeTA) and local (ASAP!) NGOs with their work for animal rights 

Origin Malibu Beach, California (Los Angeles)
Exclusive community to stars such as 

Steven Spielberg, Barbara Streisand, 
Tom Hanks, Julie Andrews and David Geffen

Surfrider Beach: 22 acres of wetlands,
gardens and sandy beach

Image

Brand Culture

An upscale, nurturing environment providing only premium care for a dog’s 
total wellbeing while giving back to the canine community. 

Target Market Affluent, status-conscious, health-minded and socially responsible pet 
owners who send their dog to a lifestyle resort while taking their own 
lifestyle holiday

USP Interiors created by fashion designer Stella McCartney
Suites inspired by the dogs of celebrity musicians

Partnering with PeTA (People for the Ethical Treatment of Animals)

Partnering with ASAP! Association to Save Abandoned Pets



Stella McCartney
Cutting-Edge
Fashion Designer 

Chloe, Stella McCartney fashion 
house (joint venture with Gucci 
Group), H & M

2004: designed costumes for 
Madonna’s  “Reinvention Tour” and 
Annie Lennox’s summer concert tour 

VH1 / Vogue Fashion and Music 
Designer of the Year award (2000,NY)

Woman of Courage Award for work 
against cancer at the prestigious 
Unforgettable Evening event (2003, 
LA)

Glamour Award for best Designer of 
the Year (2004, London)

Organic Style Woman of the Year 
Award (2005, NY) 

http://www.stellamccartney.com/home.aspx

http://www.stellamccartney.com/home.aspx


Stella McCartney
Animal Rights Activist

Vegan Boots
Fur-Farming Expose
Video narrated by 
Stella McCartney

Outspoken anti-fur advocate who refuses to design with Animal skin

Supporter of PeTA (People for the Ethical Treatment of Animals)

http://www.petatv.com/tvpopup/video.asp?video=furfarm&Player=wm&speed=_med


Stella McCartney
Famous Parents

Paul McCartney
Musician
The Beatles, Wings

Linda McCartney
Photographer,

Vegetarian cookbook author

Stella with her parents
after a Chloe fashion show

Linda and Paul, 

Long-time PeTA
advocates



PeTA: People for the Ethical 
Treatment of Animals

The largest animal rights organization in the world

Founded in 1980, PeTA is dedicated to establishing and 
protecting the rights of all animals 

PeTA operates under the simple principle that animals are 
not ours to eat, wear, experiment on, or use for 
entertainment

http://www.peta.org/about/

Hugo Boss models in support of PeTA



PeTApalooza Spa and Resort
ASAP! Association to Save Abandoned Pets

ASAP! Mission: help the City of Los Angeles Animal Shelters reduce and 
hopefully eliminate their euthanasia rates. 

http://www.asapla.org/default.htm

Madonna with Chiquita

Ozzy Osbourne 
and Chewy 

Paul Stanley and Bogie

Ice-T with 
187 and Assasin

Paula Abdul
and Curly Sue 

Anthony Kiedis 

and Muddy

Photos by celebrity  pet 
photographer  Christopher Amerusos

Use ASAP!’s existing 
celebrity network to 

locate musicians 
and dogs to be inspiration 

for suites

http://www.asapla.org/default.htm


PeTApalooza Rockin’ Suites

Doggie Divan $350

Camelot den $200

Manhattan Pet Sofa $400

Dickinson Modern Bed Set $1550

Quilted Pillow Top 
Coil Spring Dog Bed $135

Italian faux mink
sleigh pet bed $660

Romantic 5 pc 
Canopy Pet Bed $200

Variety of design 
styles based on 
personalities of 
celebrities’ dogs



PeTApalooza Holistic Spa

Pop artist
Hair styles

Dress-up outfits

Royal Treatment
Almond Exfoliating Scrub

Pre-Event Preparation

Massage: hot stone, 
lymphatic, deep-tissue,

craniosacral and shiatsu

Aromatherapy
Oils

Acupuncture, 
Acupressure and 
Veterinary Care

Watsu water massage
pet swim therapy



PeTApalooza Lounge 
and water bar

Aquadog
mineral 
water bar

“PeTA Bread”
doggie bakery

Concept CD curated 
by Pink
Relaxation Music for 
Dogs

Loungin’

four-star 
raw foods dining



PeTApalooza Concierge Services

Psycho/
spiritual

Physical

Training

Play

Acting Classes: The Dog 
Actors Guild helps

photographers, casting
agents, producers and 

directors find the right
dogs  for photo shoots,

commercials and
other film work.

Agility Courses

Flyball
Competitions

Frisbee

Celebration of 
special events

Surfing 
field trips

Consultations with LA-based
Cesar Milan, international
dog behavioral expert from
The National Geographic series,
“The Dog Whisperer” and 
Founder of The Dog
Psychology Center

Dog psychic readings

Catch
some rays

Limo service
for all
field trips



PeTApalooza + 
Malibu Kennel Club & SCDOC

Westminster Kennel Club 
2006 Best In Show Trophy
"Ch Rocky Top's Sundance Kid," 
a.k.a. "Rufus," a Bull Terrier
Breeders: Rebecca P Poole 
& Robert S Long & William F Poole 

Partner with Malibu Kennel Club 
to create the “Westminster Dog Show” of the East Coast

Create breeder referral service with Southern California
Dog Obedience Council (SCDOC), made up of 26 breed and obedience dog clubs  



PeTApalooza Retail Boutique

Take home
spa products

Kate Spade dog bowls

Gucci sun visor

Purchase favorite Resort 
furnishings for home-use

Designer clothing
and jewelry



Connection to Home

Waterproof GPS
cell phone

Music to soothe dogs 
separated from family

Favorite
blankie 
from 
home

Favorite toy from home

Video messages from family, 
home videos, favorite movies

Slumber mates:
wake-up next 
To someone

Web Cam

Digital
Camera
With
timer



YEAR I 
8 rm/nt

% % chg YEAR II
16 rm/nt

% % chg YEAR III
24 rm/nt

% % chg

Unit Sales Volume 2816 _ 5632

1,689,600

<NGOs, margins> =  
Gross Sales

422,400 844,800 1,267,200

844,800

253,440

591,360

253,440

337,920

+100% 8448 +50%

Value Sales Income 844,800 2,534,400

Net 1 Sales Income 422,400 100 100 +100% 1,267,200 100 +50%

C. O. G. 126,720 30 30 +100% 380,160 30 +50%

Net 2 Gross Margin 295,680 70 70 +100% 887,040 70 +50%

ATL:  Media _ _ _

BTL: P.R., Buzz, 
P.O.S., Promotions 
and Sponsorship

126,720 30 30 +100% 380,160 30 +50%

DPP 168,960 40 40 +100% 506,880 40 +50%

PeTApalooza Dog Spa and 
Resort P& L Statement



Potential Brand Names

Too Generic
Esoteric/

wrong image

Lucky Dog

Astro Dog

Dogma

Malibu Dog
Resort

Moon Dog (Alan Freed)

Diamond Dogs 
(David Bowie, covered 
by Beck)

Hound Dog 
(Elvis Presley)



Why “PeTApalooza”?
PeTA began in 1980 as an underground movement championing 
animal rights by using “buzz” marketing to gain exposure for its 
then-”radical” points of view

Lollapalooza is a counterculture American traveling music 
festival organized in 1991 by Perry Farrell, singer for the 
band Jane's Addiction. Disbanded from 1997-2003, it has 
returned into 2006. www.lollapalooza.com

“Lollapalooza”: wonderful thing; somebody or something 
that is wonderful or a particularly remarkable example of its 
kind Encarta Dictionary: English (North America)

PeTApalooza Dog Spa and Resort provides radically superior 
dog care, features the dogs of famous musicians for Design 
inspiration while supporting animal rights organizations   

+



The PeTApalooza Story
Brand Architecture

PeTApalooza 
Dog Spa and 

Resort

Home   
Massage 
Training Support 

Community 
Fundraising

Pet Shows

Breeder 
Referral 
Service

Pet 
Couture 
Clothing

Cat-Only 
Spa & 
Resort

Branded
Pet Food,
Mineral H2O



PeTApalooza Brand
Extensions

PeTApalooza
Dog Spa
& Resort

LOVE

HOME

PUBLIC

PRESTIGE

Furniture
Designed 
by Stella 

McCartney

Branded
pet food, 

mineral water

Breeder 
Referral 
Service

Malibu 
Kennel Club
Dog ShowIndependent 

Spa Franchises

Pet Clothing
Designed by 

Stella McCartney 

Cat-Only 
Spa and Resort

Branded jewelry

Home 
massage 
training



PeTApalooza Spa and Resort

Potential Investors

Fromm Family Four Star Nutritionals
Entering International Distribution

Build brand awareness

Cesar Milan, Inc.
Dog Psychology Center

Brand Extension 
beyond books & CDs

PetsMobility Inc.
Publicize PetsCell release in 2006
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